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• the Dean (or his/her nominee), working with the Medical Director, or appropriate 

other person, will convene a meeting, normally within four weeks of receipt of the 
referral, with the clinical academic and the responsible managers to discuss the 
disagreement and to hear their views; 

 
• if agreement is not reached at this meeting, the Dean (or his/her nominee), in 

consultation with the Medical Director, or appropriate other person, will decide 
the matter (in the case of a decision on the integrated Job Plan) or make a 
recommendation (in the case of a decision on whether the criteria for a pay 
threshold have been met) to the Vice Chancellor, copied to the NHS Chief 
Executive**, and inform the clinical academic and the responsible managers of 
that decision or recommendation in writing; 

 
• in the case of a decision on whether the criteria for a pay threshold have been 

met, the Vice Chancellor will inform the clinical academic, the Dean (or his/her 
nominee) and Medical Director, or appropriate other person, and the responsible 
managers of his or her decision in writing; 

 
• if the clinical academic is not satisfied with the outcome, he or she may lodge a 

formal appeal under this procedure. 
 
Formal appeal 
 
5. A formal appeal panel will be convened only where it has not been possible to resolve 

the disagreement using the mediation process. A formal appeal will be heard by a 
panel under the procedure set out below. 

 
6. An appeal shall be lodged in writing with the Vice Chancellor, copied to the NHS Chief 

Executive, as soon as possible, and in any event within two weeks of the outcome of 
the mediation process. The appeal should set out the points in dispute and the 
reasons for the appeal. The Vice Chancellor, in consultation with the NHS Chief 
Executive, will, on receipt of a written appeal, convene an appeal panel to meet within 
four weeks of receipt of a written appeal. The Vice Chancellor may delegate 
operational procedures as appropriate, but he or she retains overall responsibility for 
the appeal. 

 
7. The membership of the panel will be: 
 

i) a chair nominated by the University; 
ii) a representative nominated by the honorary employer; 
iii) a representative nominated by the clinical academic; 
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